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1. HSTORY. This is an initial publication.

2. PURPCSE. To establish and guide commttees and boards in the
US. Arny Dental Activity under the provisions of pertinent Arny
Regul ati ons.

3. SCOPE. This panphlet applies to all organizational elenents
of USA DENTAC, Fort Huachuca.

4. REFERENCES.

a. AR 25-30, The Arny Integrated Publishing and Printing
program 28 February 1989.

b. MEDCOM PAM 25-30, Preparation of Adm nistrative
Publications, 5 April 1996.

c. AR 40-68, Quality Assurance Adm nistration, 26 Nov 89.
5.  ORGAN ZATI ON AND STRUCTURE
a. Titles of conmttees are as foll ows:

APPENDI X A: Awards Board
APPENDI X B: Credentials Commttee

APPENDI X C. Executive Conference Committee
APPENDI X D: Program Budget Advisory Conm ttee
APPENDI X E:  Quality Inprovenent Conmttee
APPENDI X F:  Training Conmttee
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b. Committee Schedul e of Meetings: See appropriate
appendi x. Commttee schedules are run on a cal endar year.

c. Approving Authorities: Commander: Awards Board;
Credentials Comm ttee; Program Budget Advisory Conmmttee; Quality
| mprovenent Comm ttee, and Training Commttee.

d. Reports for all commttees reporting to the Q Conmttee
must be received in the Q office by the fifth working day of
each nonth or quarter, as appropriate; all other commttee
reports will be forwarded to the approving authority not |ater
than five working days follow ng the neeting date.

e. Ofice of record for those commttees reporting to the
Executive Commttee will be the Ofice of the Commander. O fice
of record for those reporting to the Quality I nprovenent
Commttee (to include nonthly reports) and Credentials Conmttee
will be the Quality I nprovenent Coordinator.

f. Reports wll be conpleted in format shown in figure 1.

The proponent agency of this publication is the Ofice of the
Commander. Send comments and suggested i nprovenents on DA Form
2028 ( Recommended Changes to Publications and Bl ank Forns) to
Commander, U. S. Arny Dental Activity, ATTN. DSBJ-CDR, Fort
Huachuca, Arizona 85614-7040.

/1 Original Signed By//

HARLAND G LEW S, JR
Col onel, Dental Corps
Conmmandi ng

DI STRI BUTI ON:
DSBJ-CDR - 1
DSBJ- RDC - 4
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APPENDI X A
Awar ds Board

1. PURPCSE: To review all mlitary and civilian awards, and
make reconmendati ons to the commander on approval /di sapproval .

2. REFERENCES: Arny Regul ation 600-8-22 and MEDCOM Regul ati on
600- 8- 22.

3.  FUNCTI ONS/ RESPONSI BI LI TIES: To revi ew and nmake reconmenda-
tions on approval of award recomendati ons to the conmand.

4. OFFICE OF RECORD: O fice of the Conmander.
5. M N MUM FREQUENCY of MEETINGS: Quarterly.
6. MEMBERSH P FORUM Majority of nmenbers.
7. COWPCSI Tl ON:

Deputy Conmander

Det achment Conmander (Chai r man)

First Sergeant

O ficer-in-Charge, Runion Dental Cinic

Noncomm ssi oned O ficer-in-Charge, Runion Dental dinic
Recorder (Commander's Secretary)
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A-1
APPENDI X B
Credentials Commttee

1. PURPCSE: To recommend to the Commander the clinical
privileges of all individuals to which the privileging process
applies in order to create and naintain an optimal |evel of

pr of essi onal performance through the appoi ntment procedure, the
delineation of dental staff privileges, and the continual review
and eval uation of each health care provider's clinical
activities.

2. REQUI REMENT FOR COMM TTEE: Departnent of Arny.

3. REFERENCES: Arny Regul ation 40-68, Quality Assurance
Adm ni stration, Dec 89.

4. FUNCTI ONS/ RESPONSI BI LI Tl ES:

a. Verify qualifications and recomend regul ar, supervi sed,
tenporary, or regular with enhanced supervision privileges based
upon training, experience, health, denonstrated conpetence and
certifying exam nations.

b. Conduct annual/biennial or nore frequent eval uations as
necessary, to determ ne continued, extended or restricted
privil eges based upon education, training, health, experience,
and the denonstrated conpetence as evidenced by the foll ow ng:

(1) Mnutes of the Quality Inprovement Conmttee, the
Patient Care Assessnent Commttee, and reports fromthe Risk
Manager .

(2) Practitioner activity file.
(3) Results of on-going nonitoring studies.
(4) Direct observation by the dental staff.

(5 Oher relevant information including an eval uation
by the clinic OC in which such privileges are sought.

c. Ensure that clinical privileges (specific as to those
granted and wthheld) are delineated in witing to al
i ndi vidual s as indicated: Those who direct or primarily
determ ne the course of dental treatnent.

d. Ensure that all recommendations concerning initial,
continued, extended or restricted clinical privileges to be
granted individuals are received, reviewed and acted upon by the
Commander .
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e. Ensure that the standards applicable to credentialing, as
set forth in the reference cited above, are net.

5. OFFICE OF RECORD: Quality :Brr:)r ovenent Coordi nator.
6. M N MUM FREQUENCY of MEETINGS: Monthly.
7. MNMEMBERSH P FORUM Majority of nenbers.
8. COWPOsSI TI ON:
O ficer-in-Charge, Runion Dental dinic (Chairnman)

Dental O ficer
Recorder (Quality Inprovenent Coordinator)
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B-2
APPENDI X C
Executi ve Conference Conmittee

1. PURPCSE: To serve as an oversight commttee to ensure that
all functioning units are directed in accordance with regul ating
agencies and directives, to ensure the attainnent of optinmum
patient care.

2. REQUI REMENT FOR COWM TTEE: There is no statutory requirenent
for a dental Executive Commttee.

3. FUNCTI ONS/ RESPONSI BI LI TIES:  To provide the command with a
medi um for coordi nating the devel opnment of resource and
i nformati on.

a. Reviews, evaluates, and acts upon recommendati ons of the
Quality Inmprovenent Comm ttee.

b. Assists commander in establishnment of |ocal policies.

c. Monitors the inplenentation of the policies and the
commander's deci si ons.

d. Sets priorities for problem sol ving.

e. Initiates proactive opportunities to inprove care.

f. Review the Quality Inprovenent Program and the results of
its actions annually. Mke changes to the Q Program as needed
to make it nore effective.

4. OFFICE OF RECORD: O fice of the Conmander.
5. M N MUM FREQUENCY of MEETINGS: Quarterly.

6. MEMBERSH P FORUM 75 percent of assigned nenbership (one of
whom nust be the commander or the deputy commander).

7. COWPCSI TI ON:

Commander ( Chai r man)
Deputy Conmander
Executive O ficer
Seni or Dental NCO
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O ficer-in-Charge, Runion Dental dinic
Recorder (Commander's Secretary)

C1
APPENDI X D
Program Budget Advi sory Conmittee

1. PURPCSE: To advise the Conmmander concerning all aspects of
managi ng all DENTAC resources. The PBAC is the forumto ensure
there is team oversight and input in the distribution and
prioritizing of DENTAC resources.

2. REQUI REMENT FOR COW TTEE: U.S. Arny Medi cal Comand.

3. REFERENCES: MEDCOM Regul ation 15-5, Program Budget Advi sory
Commttee, 7 Sep 89.

4. FUNCTI ONS/ RESPONSI BI LI Tl ES:
a. Review resource guidance from hi gher headquarters.
b. Review and approve the distribution of DENTAC resources.
c. Review and approve the activity fund targets.

d. Monitor and investigate spendi ng outside of targets,
recomrendi ng actions as necessary.

e. Prioritize requirenents for CEEP, MEDCASE, | MO equi pnent,
facilities nodification, manpower allocation, and funding. Actual
detailed prioritizing wll take place through subcommttees |ike

t he Working PBAC. The Wrking PBAC will neet quarterly and the
menbership will consist of PBAC nenbers.

f. Such other matters as the conmander may desi gnate.
5. OFFICE OF RECORD: O fice of the Conmander .
6. M N MUM FREQUENCY OF MEETINGS: Quarterly.
7. MEMBERSH P FORUM A mpjority of the commttee.
8. COWPOsSI TI ON:

Executive Oficer (Chairman)
O ficer-in-Charge, Runion Dental Cinic
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Supply Oficer
Supply Ser geant

Conmput er Assi st ant
Recorder (Commander's Secretary)

The Chiefs of Logistics and Resource Managenent will be invited
to attend the nmeetings as subject matter experts.

D1
APPENDI X E
Quality Inmprovenment Committee

1. PURPCSE: To receive, act upon, coordinate and nonitor
recommendat i ons of subordinate comm ttees concerned with patient
care quality outcones, utilization managenent, risk managenent,
and clinical privileging.

2. REQUI REMENT FOR COMM TTEE: Departnent of Arny.

3. REFERENCES: Arny Regul ation 40-68.

4. FUNCTI ONS/ RESPONSI BI LI Tl ES:

a. Review and evaluate key functions, patient care quality
out cones, utilization managenent and risk managenent activities,
clinical privileging, and custoner focus and satisfaction.

b. Require corrective action wthin paraneters of the
m ssion, policies, and prograns of the facility and notify the
Executive Conference Committee when action is not inplenented
within a reasonable tine.

c. Report pertinent findings to Credentials or R sk Manager.

d. ldentify resources to inplement an effective quality
i mprovenent program

e. Determne the overall effectiveness of the quality
I nprovenent program

5. OFFICE OF RECORD: Quality Inprovenent Coordi nator.
6. M N MUM FREQUENCY OF MEETINGS: Quarterly.
7. MEMBERSH P FORUM A majority of the commttee.

8. COWPCSI Tl ON:
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O ficer-in-Charge, Runion Dental dinic
Cont i nui ng Education O ficer

Executive O ficer

I nfection Control Oficer

Ri sk Manager

Seni or Dental NCO

Recorder (Quality I nmprovenent Coordi nator)

E-1
APPENDI X F
Training Comm ttee

1. PURPOCSE: To coordinate training for mlitary and civilian
enpl oyees.

2. REQUI REMENT FOR COWMM TTEE: There is no statutory
requi renents for this commttee.

3. REFERENCES: Arny Regul ation 350-1.
4. FUNCTI ONS/ RESPONSI BI LI TIES: Revi ew the proposed training
plans for civilian and mlitary enployees to ensure the unit is
in conpliance with the unit mandatory training schedul e.
5. OFFICE OF RECORD: O fice of the Commander.
6. M N MUM FREQUENCY OF MEETINGS: Quarterly.
7. MEMBERSH P FORUM A mpjority of the commttee.
8. COWPCOSI TI ON:
Det achnent Commander ( Chai r nan)
Al ternate Wartine Rol e Training/ Conti nuing Education Oficer
G vilian Training Coordi nator

First Sergeant
Tr ai ni ng NCO
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F-1
Figure 1
Sanple of Coommttee M nutes

DSBJ- CDR (15-1a) 23 Septenber 1998

MEMORANDUM FOR Conmmander, USA DENTAC, Fort Huachuca, AZ 85613
SUBJECT: M nutes of Correspondence Conmttee Meeting

1. In accordance with DENTAC Pam 15-1, the conmttee net at

0900, 7 Novenber 1997. The purpose of the neeting was to devel op
a standard for commttee m nutes.

a. Menbers present:

b. Menbers absent: (Include reason for absence, i.e. LV,
TDY.)

c. Ohers present:

2. Od Business: Mnutes of the 30 Novenber 1997 neeting were
read and approved.

3. New Busi ness:

a. The draft format for commttee m nutes was di scussed
(encl). Proposed format will be adopt ed.

b. Revision of HSC Menp 340-3, to include conmttee m nutes,
was approved.
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Acti ons Pendi ng:

Recommendat i ons:

o o k

The next neeting is scheduled for 0900, 1 January 1998.

7. The neeting was adjourned at 1000.

Encl JANE B. GOODE
1LT, AG
Chai r man
APPROVED:

GECRCE M SNEADLY
CaL, DC
Conmmandi ng



